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Board Conference Call Minutes
September 14, 2011

Roll Call-Diane B

Diane called roll with the following members in attendance: Benedict, Connie, Diane B., Diane H.; Ellen, Linda, Louise, Lynne O., Mary Lou, Renee and Rose.  USDA-FNS and FRAC representatives were in attendance as well.
Welcome & Agenda Review-Diane H.
Diane welcomed everyone to the final meeting of the CACFP NPA 2010-2011 Board.  There were no additions to the agenda.
Guests- 
USDA Update: Tina
Tina reported that FNS has issued most of their Reauthorization guidance memos and are concentrating on rules at this point.  She anticipates a set of proposed rules to come out in the fall and another in the spring.  One memo regarding determining and reporting CACFP institutions subject to termination is being finalized and Tina is hoping the Q and A’s on the milk requirement will be out this week or next.  FNS reversed their previous interpretation requiring that the type of milk served be recorded on the menu form and are allowing an entry of just “milk”.  The expectation is that monitors will make the determination on the appropriate type being served.  Tina is concerned that some states may have already implemented the earlier interpretation and is pushing for a quick release of the guidance to clarify this and other responses to a number of questions FNS has received.  Tina will be attending TSA next week and anticipates a significant number of questions on the new milk requirement from sponsors.
States may expect the Q and A’s on the At-Risk After School provisions soon.  FNS is doing a considerable amount of outreach on “at-risk” including Webinars open to the public; so sponsors will need their policy memos soon to assist them in implementation.  Mary Lou reported that Indiana, as well as several other states, is receiving an overwhelming amount of interest and applications.

Questions: Diane H. asked for clarification regarding the training requirements for “at-risk,” as there was potential confusion in the handbook about at what level the state agency was required to train.  Tina responded that training responsibilities were the same for “at-risk” as with other new CACFP provisions, i.e. states train a sponsor representative and the sponsor trains staff and providers.

Diane also asked if reimbursement for the one meal and snack served to children in care on non-classroom days such as teacher training days was allowable under the CACFP At-Risk After School Program.  Tina responded that meals for those children were allowable; however, meals served to children who are routinely in care all day and not in school are not allowable.
Mary Lou asked for confirmation that when the required type of milk is not being served, we should disallow the meal.  Tina said that was correct.

In closing, Linda asked if there had been any communication between FNS and Minute Menu.  She heard that Minute Menu was not planning on updating their software until the end of the month.  Tina replied that she was meeting with Minute Menu representatives this week to update them.
FRAC Update:Geri
Geri opened by telling the Board how much she enjoyed working with Diane H. this year.  She said they were continuing to work with the White House on the “Lets Move” initiative and other upcoming projects.

On the political front, it is becoming clear that the Appropriations Committee will not be ready on time and that a continuing resolution will be necessary.  The more conservative members are attempting to propose further cuts before a continuing resolution is in place but she believes there will be serious opposition to cutting programs that feed children.  Deficit reduction activities are in the hands of the special committee.  Thus far the suggestion has been to exempt the federal food programs from cuts; however the committee is not bound by that.  If the committee cannot reach an agreement, the recommendations would go to sequestration and the programs more than likely would continue to be exempt.  FRAC is also still pursuing implementation of the new child nutrition staffing provision, which remains an issue in some states.
In closing Geri mentioned that FRAC is already working on the Hunger Conference that will be held in February 2012.  The Board thanked Geri for her continuing support.
Review and Approval of Minutes-Diane B.
The July 13, 2011 Board minutes were approved as presented.  Lynne made the motion to approve; Louise seconded the motion.  A note was made that not all Board members had received the FRAC letter regarding the new full funding requirements for Child Nutrition Programs.  Diane H. agreed to re-send it to the Board.
Review and Approval of Treasurer’s Report-Connie
Although the Treasurer’s Report was not available at the time of the Board meeting, Connie reported that it would be forthcoming shortly for review and comment.  Once all members have had a chance to review it, she will make any changes necessary and send it out as final.
Committee Reports

Old Business

Nominating Committee-Lynne O.

Lynne reported that acceptance letters had been received from the three new Board members: Lynne Torpy, President-elect; Mandy Quintanar, Western Regional Representative; and Curtis Curry, Southwest Regional Representative.  Lynne recommended we use Survey Monkey or a similar system for elections next year to simplify the process.  This year Lynne sent out five different regionally specific ballots to avoid confusion.  She also added a line for members to enter their state agency in an attempt to ensure that institutional memberships were capped at ten votes only.  However, she recommended that we attempt to build in a better safe-guard in the system we use for voting next year.  Lynne will be sending Board members contact information for the new members.
Web Site Update-Louise/Diane H.

Diane reported that the contract had been sent to the new Webmaster, John Kane.  However, Renee reported that John had an issue with the format and noted that there were conflicting effective dates within the body of the contract.  He also suggested that we add a prior approval clause for any enhancements we may want in the future.  Renee agreed to ensure that the effective date of September 1st was consistent throughout the contract and that any other revisions the Board agrees to were made.  John is anxious to get started and will set up a conference call with the subcommittee to discuss the different options available, among which are including an application to allow for payments and setting up a general password for all members to access.  The Subcommittee includes Louise, Linda, Renee and Ellen with Renee assuming the lead at this point to facilitate communication.  
2012 NPA Conference-Ellen

Ellen is ready to start the planning sessions via conference call.  She will send the Board an email for the first call.  Ellen contacted the office of Food and Nutrition Administrator, Audrey Rowe, to find out the protocol for inviting Michelle Obama to the conference to speak on her Let’s Move initiative.  Her assistant said to send the invitation directly to the White House; however, Benedict offered to find out through his contacts that have direct access to Audrey Rowe, how we should invite the First Lady.  Other invitations need to be extended as well, to include Todd Staples, Commissioner of the Texas Department of Agriculture, FRAC and the Forum.  Ellen also wants to include a reminder in each Message of the Month about the conference, “Re-branding the CACFP”; she will also contact FNS about sending a letter to all State Directors encouraging participation.  A question arose regarding sponsor participation and the possibility of having a day specifically dedicated to sponsors with topics that relate to operating as partners.  Ellen will have more information at next month’s meeting.
New Business

Membership Dues-Connie/Diane H.

Dues notices have not gone out yet but need to be sent out as soon as possible.  Connie will be sending them out with an invoice and would like to extend the time period for receiving dues to October 31.  The Board agreed.  It was determined that dues for Institution and Individual memberships will be doubled to cover the two-year period.  Dues for Affiliate memberships were not discussed.  
TSA and CCFP Roundtable Conferences-Diane H

Diane will represent the Association and the state agency perspective on Reauthorization at TSA and the Roundtable.  She has been asked to do a plenary session at the Roundtable.  USDA is paying for part of her travel expenses; the CACFP NPA will cover the registration fees.
Message of the month-(Month)
Benedict graciously offered to draft the Message of the Month to include: membership dues, the new Website, saving the date for the national conference in April and highlights from Tina’s report.

Other

Diane H. thanked outgoing Board members Lynne Oudekerk, Rose Westerman and Laurie Pennings for serving on the Board and dedicating their time and commitment to the Association.  Board members congratulated Diane on an extraordinarily successful year as their President and expressed their gratitude for her effective leadership.  
Next Meeting: The next meeting will be held on Wednesday, October 12, 2011 @ 1:30 EST.  The Board will discuss any time changes for conducting the monthly meetings at that time when the new Board is present.
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